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The change from the  Old Nursing to  the 

New  was gradually effected. In 1876 a Training 
School was talked of, and Miss Irwin was ap- 
pointed  Acting Matron, with the intention of 
working in the  direction of having such a school, 
but none was instituted until Miss Bunting came 
here' in 1879. The minutes d.0 not tell exactly 
what office Miss Bunting was brought to  the 
Hospital to fill, but to all practical purposes, she 
performed the  functions of Head Nurse. She 
instituted  a  Training School, and  it had some 
connection  for IL while with the Women's hledical 
College Hospital, that institution sending -its 
qurses  here  to receive a portion of their training. 
'?:his arrangement continued only for a short time. 
During the greater portion of the term of Miss 
Bunting's official connection with the Hospital, 
'she  interfered  but very little Tyitb the management 
of tile men's  wards, leaving them almost entirely 
to  the old men nurses, and almost all the training 
was of women nurses in women's wards. In  
'1885, for the first  time, the trial was made of 
putting women nurses in  charge. of the men's 
wards. A woman was appointed hcad-nurse of 
the Men's Medical Ward. Since then, a man 
has never had  charge of that mard. There must 
have been great difficulty and friction at first, for 
an old employe of the  Hospitai has told me that 
the nurses themselves were soon disgusted ind 
said it was not fit work for women. In January, 
1886, Miss Bunting-was elected Superintendent of 
Nurses, being the  mst one to h d d  that position, 
and two months  later  she resigned. In April, 
1886, Miss Marion Smith was elected to the 
office of Superintendent of Nurses, and with her 
advent really began  the nursing as you know it 
now. She worked actively for  the perfection of 
the  Training School, and soon all the men head 
nurses of wards disappeared and mere replaced 
by women. At  one time the experiment was made 
of putting a woman in charge of the receiving 
ward, but  here  the  line had to  be drawn, for it; 
did  not  take  long to find out that  the necessity 
for  the existence of men nurses had  not ceased. 
A woman could not  be  found who was able to 
keep  order  among  those who cane to  the receiving 
ward, and  it is now the only citadel left within 
the  Hospital of which men nurses still continue 
in possession. It almost seems as if the man 
nurse. was doomed to extinction ; but  there  are 
some branches of nursing that he is better .fitted 
for than woman can ever be, and L believe it will 
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be a pity if he is crushed out of existence by the 
rising power of his sisters," 

Though  it may not seen1 to Y C J U  to haw any 
direct connection with my SU1$2t't, I wish to 
recall to your minds that in the year x87c), there 
was 3 great scandal in connwtiun with thc 
n1anage111ent of the Almsllous\b EIospithl, whirl1 
ended  in the trial in C'ourt o f  tmt' of  tlw ~~rOa"il~CbllC 
officials. The nlan was convictet1 of n1dft.;IS:uwt: 
in oflice and sentenced to :L tern1 o f  imprist~nmunt. 
Soon afterwards, a new Ronrd of Guurdians of 
the Poor came into oflice, which contained a 
number of disinterested and public-spirited men, 
among whom were the  late Mr. R. C. hlchlurtrie, 
Mr. Edward F. Hoffman and Dr. Thomas RiddIe. 
This Board effected many impravements and re; 
forms, which were greatly to the advantage oh 
the paupers, the sick and  the  insane;  but pro- 
bably the most important  and tlseful thing they 
did was to  institute a Training  School  for Nurses; 
which still exists. They brought from Engla~~ri  
to  be  the head of this School, the  late Miss 
Fisher, and by means of the  Srhool  and its 
efficient and devoted heatl, a great inlpetus w s  
given to  the cause of nursing in  this city. 

Since I have now told you s o  much ' o f  what 
nursing used to be, and haw esprcssecl my 
opinion that it has greatly changed for the hetter, 
it is necessary that you should know, as far  as 
possible, the reasons for improvement, in order 
that you may be  able  to make still further ad- 
vances. I n  this world there is no  such  thing as 
a stable  equilibrium; even the rocks gradually 
disintegrate, and so nursing must go on am1 
continue to improve or it will retrograde. I 
believe that there  are two  main causes to' ivhich 
the improvement in the modern nursing is. due- 
first, the force of nurses has been incrt&ed sh 
8s to make it possible to effectually carry out 
refinements of treatment that in the old clay$ with 
the insufficient force were in~possilde;  and 
second, there  is  the system of training tp which 
YOU are subjected,  and  the manner in which your 
io rk  is kept continually untlcr the supervision. 
of your various teachers, who ac,t as inspectors 
to see that your duties are fulfillet'i. In suppbrt 
of this opinion, let me  give  you a few striking 
and curious figures. In the years 1872-3, the 
average number of patients  in  the  Hospital at n 
time was 160, and  the number of  men nurses em- 
ployed was 11, and of  women nurses there were 5. 
In  the years 1897-8, the average number of 
patients  in the Hospital t a s  ,210, ,the  number of 
men nurses was 11, and of women nurses, 67. 
I t  is not necessary to malre much comment on' 
these ' figures. Think of the , changes 1 An in-: 
crease of patients from' 160 to 210,' tllc Same 
number of men, and 67 as against, 5 .  women 
nurses, more than thirteen times as many. 1s it, 
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