
C:be 'Murslnq '5ervice. --- 
COMMITTEES REPORT. 

The report of the co,mmittee oln ,the reorganisa- 
tion o d  bhhe Army m d  Indian  Nursing S,ervice is 
as follows : 

(I). There shall be oa'e mili,tary nursing service 
folr his Majestfs Army in. the United, IGndgolm, 
India,  and t.he  Col,omies,  to! be d,mignated f' Queen 
AJexatldra's Imperial Milit&y' Nursing  Service " 

(Q.A.1:M.N.S.). In  ,this. service shdl be: amalga- 
mated th,e existing Army Nursjng Service and the 
In'dian Nursing Service; (2) her Majessty Q u m  
Alexan8ra shdl  be requested gracioasly to; assume 
the Presidency oI this Service: (3) the Nursing 
Service shall be under  th,e  immediate control 04 
her Majesty Queen Alesandra: as President, and 
0% a Nursing Boaxd constit.uted a.s' follow: 

President,  her Majesty Que;en Alexandra.; 
chairmm, the Director-General Army Medical 
Service, olr an officer naminated by him; two 
members of the Advisory Board, Army Medical 
Service, of whom one shall be a. civilian ; the 
Ma.tron-in-Chief Queen Alexandra's Imperial 
Military Nursing Service, three matrons of large 
civil hospitals with me,dicql schools, 0n.e repre- 
sentative ,elf ,the  India Office to b,e appointed 
by the Secretary of Stxte foa India, two mem- 
bers to1 be nomimted by her Mlajesty the pre- 
sidmt, and holding cffice for  three yea,rs. 
(4) Upon  this  Nursing Board the civiliar mem- 

bers oE the Advisory Board, Army Medical Service, 
a,nd the matrons of civil hosp&ds shall be ap- 
pohted, by the Crown, on: the advice of the Secre- 
tary o\f State, and shall hokl office? for a period of 
three yea.rs, renewable oin expiration of the term 
n,f appalintment. A matron of a ciyil hospital 
shall receive an honorarium oh A 2 6  5s. per 
annum while serving on the board. ~ ( 5 )  The 
Nursing Board, of which three sh,aU form a 
quorum, shall usually meet a t  fortnightly intervals. 
The minutes of the proceedings ot  the Nursing 
Board shall be laid by the Matron-in-Chief before 
the  Advisory Board. I t  shall be in the power 
o f  the Advisory Bolard to refer back any point to 
the Nursing Board for reconsideration, and in case 
of a divergence of opinion behveen the boards, 
the matter in question shall be referred to  the 
Secretary OS State. 

FUNCTIONS OF TKE NURSING BOARD. 
(6) Subject to the genera.1 control of the Advi- 

sory Board the Nursing Boa,rd shall be responsible 
foa:  {I) Advising the Secretary of S,bte on  the 
strength olf the nursing staff od various grades re- 
quisite in each military homspital (including the hos- 

' pitals for women and children attached to military 
stations), having rega,rd to  the character of the 
cases admitted, and subject to  the proviso that as 

a general rule hospitals 'containing fe1ve.r than, a 
hundred beds will not be provided with B regular 
female nursing staff vide paragraph 14)'; ( 2 )  de- 
fining the  conditioas  under which nnrses may 
enter t.he service, the terms of their  appointment, 
and the duties to ba performed in  the  s.everd 
grades .of the Nursing Service ; (3) dealinlg with aJJ 
questions relating to  the uniform ar~d ' clothing 
allcwwce OB the Nursing Service; (4) receiving 
an dcoasidering reports frolrn Matrowinr-Chief and 
the mlatrans  of the various hospitals; (5) recom- 
mending to  the Commmder-in-Chief for the ap- 
proval olf th.e Secretary OB State, the appointmen.t, 
retentioab promo,ti,onb retirement, d,ismissd, and 
dis.tribution of the members of the Nursing' S&- 
vice; (6) arranging for  ,the sdectionr and engage- 
ment 04 additional nurses, the organisaL3ooa OB the 
requisite nursing sra.ff, and the appointment oaf 
prinoipal matrolns in, case olf war or epidemiic ; (7) 
advising the Secretary oif State  on  the farmation 
of f the Nursing Reserve of the Queen Alexandra's . Imperial Mi1ita.v Nursing Service; (8) arranging 
for rhe periodical inspection of military holspitals 
as rega.rds nursing efficien.cy; ( g )  submitting to 
the Secretasy of State, though.  the Advisory 
Boa.rd, a scheme  for the organisation and develop- 
ment in India oS the Queen Ale:andra?s Imperial 
Military Nursin'g Service, which shall allow for 
adequate local control, subjec,t to  the general 
authority of the Nursing Board. (7) Queen Alex- 
andra's Imperid Military Nursing Service shall 
consist of (I) a Ma,tron-in-Chief aqd principal 
rrIatrons, (2) matror~s, (3) sisters, (4) nurses. (8) 
All matrons, sisters, and nurses of the Queen Alex- 
andra's Imperial Milita.ry Nursing Service shall Ee , 
e1;titled to ivear aa appropriat,e badge  which by 
special permiss<ion,  only 06 her Majesty, the ;Presi- 
dent, may be re.rained by the wearer after  leaiing 
the Service. 

'rHE MATRON-IN-CHIEF. 
(9) The Matron in-Chief shall have a seat on  the 

Adwsory Boa,rd, acting as a member of ,the  board ' 

vhenever  matters concerning bhe nursing service 
are under discussion, and in her  absence a prin- 
cipal matron shall .take her dubies. (10) The 
Matron-in-Chief shall be  the medium of communi- 
cation behveeri the Director-General and  the 
Q.ueen Alexandra's 1mperia.l Military Nursing Ser- 
vice, in all matters connected with  that;  Service. 
(I I) The Matroln-m-Chief shall be revpowiB1,e far 
keeping the Servlce records  and confidential re- 
ports from  the matrons ,elf ,the various hospitals 
regarding the character,  conduct, and efficiency of 
the sisters and nurses under thdr  control. (12) 
The, Matron-in-Chief skall'keep herself acquainted 
with the adminhtration of the nursing  service 'in 
the various miiitary hospitals. . (13) She shall 
submit to the Nursing Board recbmma&$,ons for 
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